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WHAT IS VENDOR CONSOLIDATION?
Vendor consolidation is a supply chain management strategy 
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janitorial products, thereby consolidating the vendor base even 
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10 BENEFITS OF A PACKAGING AND 
OPERATIONAL SUPPLY MANAGEMENT PROGRAM

2. LOWER FREIGHT COSTS 

3. STRONGER VENDOR RELATIONSHIPS

4. FEWER INVOICES

5. REDUCED INVENTORY-RELATED COSTS

6. IMPROVED QUALITY, SERVICE AND REGULATORY COMPLIANCE

7. IMPROVED THROUGHPUT

8. IMPROVED OPERATIONAL EFFICIENCY

9. DO MORE WITH FEWER RESOURCES

10. SINGLE POINT OF CONTACT

1. PRODUCT COST SAVINGS 

When vendors and items are streamlined, once fragmented purchases are combined, and purchase 



LARGE HORTICULTURAL GROWER 

Reduced vendors from 8 to 1
Reduced invoices from 806 to 12 
Direct cost savings: $68,300

$10,078
$37,900

Guaranteed Cash Flow 
Improvement: $79,036
Total Savings: $116,936

SNACK FOODS COMPANY

Reduced vendors from 9 to 1
Reduced invoices from 416 to 24 
Direct cost savings: $122,455

$180,443
$19,600

Guaranteed Cash Flow 
Improvement: $353,005
Total savings: $372,605

GLASS MANUFACTURER 

Reduced vendors from 14 to 6
Reduced invoices from 53 to 24 
Direct cost savings: $3,534

$5,672
$1,450

Guaranteed Cash Flow 
Improvement: $9,456
Total savings: $10,996

FOOD PROCESSOR -RETAIL, FOODSERVICE, 
FAST FOOD, AND PRIVATE LABEL 
CUSTOMERS 

Reduced vendors from 14 to 6
Reduced invoices from 46 to 24 

$5,580
Freight savings: $4,175

$27,910
$16,100

Guaranteed Cash Flow 
Improvement: $100,054
Total savings: $116,154

INSTRUMENT COMPANY 

Reduced vendors from 4 to 2
Reduced invoices from 416 to 24 
Direct cost savings: $14,878

$180,443
$19,600

Guaranteed Cash Flow 
Improvement: $353,005
Total savings: $372,605

FOOD PRODUCTS COMPANY SERVING 
HOTELS, RESTAURANTS, INSTITUTIONS 
AND RETAIL MARKETS 

Reduced vendors from 13 to 1
Reduced invoices from 505 to 24 
annually

$6276
 $24,050

Guaranteed Cash Flow 
Improvement: $53,228
Total savings: $77,278



WHAT TO LOOK FOR 
IN A PACKAGING 
MANAGEMENT PARTNER

1. A PROVEN PROCESS

2. A WINNING TRACK RECORD OF SUCCESS

guarantee savings in writing  

3. READY ACCESS TO EXPERTISE AND RESOURCES

 

4. AN OBJECTIVE VIEW 
Choose a partner that understands the manufacturing environment 

 

5. ROBUST SERVICES OFFERING

6. CONTINUOUS INNOVATION

7. THEY DO THE WORK – YOU STAY IN CONTROL. 

VENDOR CONSOLIDATION 
IS A CRUCIAL ASPECT 
OF ANY HIGH-GROWTH 
STRATEGY. 

please contact SupplyOne, or give us 
a call at 484-582-5005


